COMMUNITY GREEN GYM 2021 EVALUATION 
Overview of group:
Pilot joint community Green Gym Group facilitated by community OT staff and TCVNI. 
Aim: 
The aim of the group is to provide participants with a supported environment to develop and build skills in horticulture activities and to provide opportunity to engage in meaningful activity to promote recovery and wellbeing. 
Objectives:
•	To promote skill maintenance and ongoing learning in gardening/outdoor activities.
•	To facilitate participation in a meaningful activity i.e. gardening based activities.
•	To encourage role development and independence; providing opportunity for participants to develop self-efficacy and experience achievement. 
•	Encouraging goal setting and opportunities for self-directed activity.
•	To promote structure and routine.
•	To provide opportunities for social interaction with others in the group.
•	To encourage participants to consider further vocational opportunities; e.g. engaging with TCV in other community settings. 
•	To develop confidence in utilising and applying skills learnt.
•	To promote team working.
•	To promote ongoing development and allow for assessment of processing skills e.g.  assertiveness, problem solving, sequencing, concentration, knowledge.
•	For ongoing functional assessment purposes in the areas of volition, habituation, communication and interaction skills, processing and motor abilities.
•	To encourage physical activity.
Location and Teams involved:
The group was run in the therapeutic garden to the rear of Old See House on a Tuesday afternoon.  
It was facilitated by TCV and community occupational therapists. The community teams involved were Acute Day Treatment, North Recovery and Community Rehabilitation Team. Due to the pandemic the participant numbers were limited to 9 – with three spaces per team. 
Risk assessment was completed prior to commencing the sessions and adherence to current infection control measures was maintained throughout. 
The group commenced on the 15/06/21 and ran until the 05/10/21. There were a couple of weeks were the group was put on hold due to Covid restrictions being heightened. The group was reviewed with careful consideration to infection control measure and was run over a split session for a short period.

Weekly sessions:

	Session Number
	Date
	Sessions
	Facilitators 
	Participants

	1
	15/06/2021
	· Introductions
· Completion of Warwick and Edinburgh well-being scale
· Weeding
· Levelling beds
· Planting seeds and herbs
	Marlene
Becky
Dougal 
	3 – CRT
3 – ADT
3 – North Recovery

	2
	22/06/21
	· Weeding
· Levelling beds
· Planting seeds 
· Moving strawberry plants
· Trimming hedges 
	Lorraine
Becky 
	2- CRT
2- recovery
3- ADT



	3
	29/06/2021
	· Brief talk on qualification available
· Clearing of pathways
· Hedge clipping
· Watering
	Irene
Marlene 
	2 – CRT
2 – ADT
3 – North Recovery

	4
	6/07/21
	· Clearing of pathways
· Weeding beds
· Watering 
	Dougal
Irene 
	2- CRT
3- ADT
3- Recovery

	5
	13/07/21
	Cancelled due to BH
	
	

	6
	20/7/21
	· Weeding
· Watering
	Irene
Lorraine 
	2- ADT
1 – CRT
2- recovery


	7
	17/08/21
	· Weeding and watering of beds
· Clearing of leaves

	Marlene 
Lorraine
	Not facilitated by TCV
2- ADT
2- recovery
1-CRT

	8
	24/08/21
	· Weeding and watering of beds
· Clearing leaves
· Tasting session – radish
· MW spoke to group re personal write up and gathered written feedback from all. 
· Discussion re benefits of gardening and outdoors activities
	Lorraine 
Dougal
	Not facilitated by TCV
2-ADT
2-Recovery

	9
	31/08/21
	· Thinning out turnips, beetroot, scallions, carrots
· Watering all beds
· Tasting session – carrot, runner bean, apples
· Rock painting 
· MW gathered info from TCV re benefits of gardening for write up. 
	Irene
Becky
Marlene
	2 – ADT
2 - Recovery

	10
	07/09/21
	· Watering
· Harvesting potatoes
· Thinning turnips
· Harvesting peas, beans, scallions
	Irene
Dougal
No TVC staff present
	3-ADT
2-recovery 

	11
	14/09/21
	· Watering
· Harvesting potatoes, beans, peas
· Thinning turnips
· Weeding
· Apple picking
· 
	Lorraine 
Marlene  – no TVC staff present
	Not facilitated by TCV
2-ADT
2-Recovery
1-CRT

	12
	21/09/21

	· Apple picking
· Harvesting beans, peas, turnips, beetroot
· Weeding
· Prepping beds
	Irene/Deborah
	ADT 3
Recovery 2

	13
	28/09/21
	· Harvesting
· Weeding
· Watering
	Lorraine/Irene
Chris
	2-Acute
1-recovery
1-CRT

	14
	05/10/21
	· Harvesting
· Weeding
· Group feedback
· Group celebration
	Marlene/Lorraine/ Irene
	Final session 
3-ADT
2-Recovery



Group Evaluation
During the first session participants were asked to complete the Warwick-Edinburgh Mental Wellbeing Scale with support from OT facilitators. This scale was repeated at the final session also and there was a noted improvement in most areas. During this period some of the participants had undergone significant situational and medication changes. 
Single observation MOHOST assessments were completed by OT staff following first and last session. 
Clinical outcomes 
Warwick-Edinburgh Mental Wellbeing Scale
	
	Participant 1
	
	Participant 2
	
	Participant 3
	
	Participant 4
	
	Participant 5 
	

	
	June
	Oct
	June
	Oct
	June
	Oct
	June
	Oct
	June
	Oct

	I’ve been feeling optimistic about the future 
	1
	3
	3
	3
	2
	3
	2
	3
	2
	5

	I’ve been feeling useful
	1
	4
	3
	4
	2
	2
	3
	3
	3
	5

	I’ve been feeling relaxed
	1
	3
	3
	4
	3
	2
	1
	4
	3
	5

	I’ve been feeling interested in other people
	3
	5
	3
	4
	3
	2
	2
	4
	3
	5

	I’ve had energy to spare
	2
	3
	3
	3
	2
	2
	2
	3
	5
	5

	I’ve been dealing with problems well
	2
	3
	3
	4
	2
	2
	2
	3
	3
	5

	I’ve been thinking clearly
	2
	2
	3
	4
	4
	3
	3
	3
	3
	5

	I’ve been feeling good about myself
	1
	3
	3
	4
	2
	2
	1
	2
	4
	5

	I’ve been feeling close to other people
	5
	3
	3
	4
	2
	2
	2
	4
	
	4

	I’ve been feeling confident
	1
	3
	3
	3
	2
	2
	1
	3
	4
	5

	I’ve been able to make up my own mind about things
	3
	3
	3
	4
	3
	3
	3
	3
	3
	5

	I’ve been feeling loved
	5
	5
	3
	4
	2
	2
	3
	4
	5
	5

	I’ve been interested in new things
	2
	3
	3
	3
	2
	2
	2
	4
	5
	5

	I’ve been feeling cheerful
	3
	2
	3
	4
	2
	2
	2
	3
	4
	5



Key:
1 – None of the time
2 - Rarely
3 – Some of the time
4 - Often
5 – All of the time
Other Outcomes:
· Some of the group were able to utilise skills and knowledge learnt in the group in their home environment – bringing in pictures of planting in their back yards.
· The group regularly shared meal ideas and were able to discuss how they prepared the produce at home.
· One group participant completed a write up of the group getting feedback and comments from all the participants during the course of sessions. He was given support with editing and printing and he was able to display this at the final session. 
· The group was very well received by staff based in OSH also with numerous staff popping in to the celebration event. One staff member forwarded a written compliment, noting ‘The project not only engaged with its target patient group but managed to capture great admiration from staff’. 
· During the run of the group two of the participants were moved from acute care to community teams. Both were anxious about this transition however due to the group being facilitated across the community teams they were familiar with the recovery OT. This enabled a smoother transition of care and reduced anxiety for the participant, enabling enhanced engagement with services and thereby supporting longer term mental wellbeing. 


Service User Feedback:
On the final session group participants were asked to give written feedback on the group. 

	Motivated to grow your own produce

Satisfying watching the plants & vegetables grow – rewards long-term attendance to the group

Good to chat with people who are similar situations with their mental health

Productivity – 
•	feel productive watching the plants & vegetables grow
•	Feel worthwhile and useful watching the produce grow and people taking it home

Nice chance to lift mood being in a social environment and getting outside

Could do with more set structure week to week as I have set plans on what to do week to week 

I am so proud to have been part of the ‘Green Gym’ at Old See House, Belfast.

We have all worked together, laughed and shared gardening tips to transform a variety of raised beds to grow healthy vegetable and fruit.

The benefits were enormous, from socially getting together, mentally and physically growing as a group of people and all working to make and maintain a productive garden for all to enjoyed
  
I found the Gardening Group to be most beneficial for my mental health over the weeks.  It was so nice to have something hands on to look forward to each week.  Before I started I was really struggling with my mood and my confidence, but as the weeks progressed seeing the progress and growth of the vegetable beds really brought great fulfilment to have been involved and the process of working alongside others brought out our confidence individually and as a group.  I enjoyed learning information about the different gardening processes. I even joined the TCV volunteering group at Cultra which has really encouraged me socially too. 
I loved the painting session with Lauren, it brought out our inner creativity for the garden.  All of the leaders were always so encouraging and everything seem achievable.  I liked how approachable they all were … they always made us feel included and at ease.  
Taking home the produce was so good, we all loved sharing about what we cooked.  My favourite were the potatoes!!!
I loved getting out into the fresh air and getting my hands dirty.
By the end of the course you could really feel a big change in everyone who had taken park … much brighter, more confident and more at ease.  Everyone really loved it and Chris, encouraged us together to love the social aspect just as much as the gardening.  I really look forward to getting involved in next year’s group! 
I found the Green Gym to be very therapeutic as it helped me to tackle my paranoia and introduced me to gardening for the first time which I’ll transfer these skills back home.
I found it great working in a group and socialising with the group was amazing.  The O.T. staff were very jolly, efficient and made it all fun even at the beginning digging up the weeds.
I would recommend the Green Gym to others who have experienced mental ill health as it gives them a purpose, something to focus on and helps one develop seeds of recovery. 
I found the Green Gym helped me come out of the house.  Meet new people and I made new friends.  

A very informative and highly satisfying experience.
A real sense of achievement and fulfilment observing the growth process from seed to fruit bearing plant.
The leaders were great at teaching us new, helpful techniques learning as we worked.  We picked up new information with great friendly hands on approach in a safe and open environment.  

A friendly, engaging service which helps with relaxation, productivity and energisation



