Belfast Health and Social Care Trust : Neighbourhood Care

A brief description 
The Department of Health's Annual Health Inequalities Report (2024) suggests that around 48% of Northern Ireland's deaths are preventable, as they are attributable to deprivation. In addition, people living in Belfast's 20% most deprived areas have a Healthy Life Expectancy of around 13 to 15 years less than those in Belfast's 20% least deprived areas.
 
The Live Better Initiative brought a collaborative population health approach, from services to communities, to support ongoing work to reduce health inequalities across the lifespan.  We worked to an Integrated Care System framework with an ethos equity and accessibility, through lenses of Health Protection, Health Promotion, and Health Improvement.   Three work streams - Starting Well, Living Well, and Ageing Well - were delivered in Belfast's Court District Electoral area - our community with the highest deprivation measure.   
 
BHSCT Nursing User Experience Team led delivery of the work stream focussing on Starting Well, targeted at children and families.  Based on identified need we aimed to address decreasing levels of pre-school childhood vaccination uptake, in order to increase uptake rates and reduce burden of vaccine preventable disease.   Vaccinations are the most effective way to prevent infectious disease. Childhood vaccinations help to provide individual and herd immunity from many serious and potentially deadly diseases.  For example, if 95% of children receive the MMR vaccine, this would stop measles spreading completely.  However, measles, mumps and rubella can quickly spread again if fewer than 90% of people are vaccinated. At present in Belfast, MMR uptake sits between 80% and 91%. 
 
The partners involved
BHSCT (Consultant Nurse Public Health, Health Visiting, Care Opinion, Community Involvement) 
PHA, 
Sure Start, 
Primary Care, 
Focus group within the population.
 
Outcomes or impact achieved
We engaged with parents of pre-school children in the local community to ascertain their experiences and views. We held two education sessions for healthcare and Sure Start staff in relation to vaccine hesitancy.  We held 2 vaccination health promotion events in local Sure Start centres, where professionals were available for parents to talk to about their children's vaccinations. For these we also developed posters/leaflets/and vaccine information packs for parents to take home.  43 parents attended the information sessions and 35 provided us with feedback. 
 
After attending the events, parents reported an 8% increase in awareness of the importance of childhood vaccinations.  While 89% of the parents reported that they felt better able to identify credible sources of information on their children's vaccinations. Similarly, 63% stated that they felt more confident about vaccine safety. And 71% reported they'd be more likely to seek a vaccination appointment for their child via their GP.  At the end of the initiative, staff reported an increased awareness of vaccine importance, as well as increased confidence in providing vaccine information.  It was also noted by all professional partners involved that reduced silo working, with pooling of expertise and resources across each sector, helped to make a far greater impact - collectively working together to address health inequalities.
 
Key lessons learned
The collaborative work commenced in this initiative has driven a collective momentum to continue to deliver quality improvement in the area of improving childhood vaccination uptake in BHSCT, and this work is ongoing. The experience of the people in need of this service remains integral in shaping the direction of the service improvement. And the partnership and input from all professionals involved is vital to the success of effective and sustainable outcomes.

